‘ TXRC

Working Group

Chair

Co-Chair

Member

Member

Member

Member

Texas Radio Coalition (TxRC) Working Group Members (2/25/2009)

Member

Member

Member

Member

Governance Group: Draft the Governance documents
including the charter/mission statement, organization
chart, rules and responsibilities, schedules and
authority. (Final report due 7/9/07.)
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Capabilities Assessment Group: Define the
assessment scope, process and tools to gather the
data; identify and engage the appropriate stakeholders;
select a mechanism for capturing the data; manage
outreach and support stakeholders encouraging their
participation. (Final report due 7/9/07.)
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Strategic Planning Group: Plan and facilitate Focus
Group sessions; Develop a strategic initiative from “hot
topics” generated from the survey and Focus Group
sessions; Plan and facilitate Strategic Planning
Session; Propose long-term vision for interoperability;
identify key strategic initiatives for improving statewide
interoperability; (Final plan to be delivered to Executive
Committee by 8/31/07.)
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Technology Group: Identify current systems
technology and shared systems; identify available
spectrum; research and identify new technologies that
will promote and enhance interoperability; plan how to
address data interoperability; develop interfaces among
disparate systems; identify how to execute strategic
initiatives; research use of evolving technologies and
700 MHz; suggest ways to improve spectrum
efficiency. (Final report due 7/9/07.)
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Technology Group: (cont'd)
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Technology Group: (cont'd) Lee Ligon |B. John [Frank Emilio Wayne David Park|Juan Shawn Saul Silva |Tommy Dan Stang
McDaniel |Mendez Natividad |Newman Carlos Scott Standridge
Pruneda
Technology Group: (cont'd) T.J. Deidre Jeffrey Gary Micah Bell|Jeanette |Al
Tymrak Vick Wendling |Wilks Phillips Cordeiro
Implementation Group: Develop a concrete Jeff Haislet [Tom John Mike
implementation plan to address: migration, continuity of Sorley Chaney Pena
operations as new technologies are acquired; Back-up
plans; Research and Recommend an Implementation
Manager. (Final report due 7/9/07.)
Standard Operating Procedures, Training, and Don Forrest Mary Kilgo |John Col. Frank [Maj. Todd Daryl Rita Sonya
Exercises Group: Assess current SOPs; review for McFarland |Anderson Vasquez [Rodriguez, [Micah Bell|Early Spiewak [Mooney |Willis
conformance with NIMS; assist with revision; develop a Jr.
process to manage SOPs statewide; Identify and
evaluate existing training programs; develop a
statewide training and exercises program; create a
process to track required training and certification.
(Final report due 7/9/07.)
Funding Group: Identify/develop and promote Joe Peters [D'Wayne |Jeff Haislet|Fred
sustainment funding programs; develop a funding Jernigan Keithley
roadmap. (Final report due 7/9/07.)
Evaluation Group: ldentify performance measures to |Robert B. John |Jason
track progress and success; describe critical success |Adelman McDaniel |Ervin

factors for implementation of the plan. (Final report
due 7/9/07.)




