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Level 1

Minimal Interoperability

DATA VOICE
Governance Governance
Individual Individual
Agencies Agencies
Working Working
Independently | Independently
SopP sop
Individual Individual
Agency SOPs Agency SOPs
Technology Technology
Swap Files Swap Radios
Training and Training and
Exercises Exercises
General General

Orientation on
Equipment and
Applications

Usage
Planned Events

Orientation on
Equipment and
Applications

Usage
Planned Events

Level 2
Limited Interoperability
DATA VOICE

Governance Governance
Informal Informal
Coordination Coordination
Between Between
Agencies Agencies
Sop sop

Joint SOPs for
Planned Events

Technology
Common

Applications

Training and
Exercises
Single Agency
Tabletop
Exercises for
Key field and
Support Staff

Usage
Localized
Emergency
Incidents

Maturity Model

Joint SOPs for
Planned Events

Technology
Gateway

Training and
Exercises
Single Agency
Tabletop
Exercises for
Key field and
Support Staff

Usage
Localized

Emergency
Incidents
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Level 3
Mid Range Interoperabilit

DATA

Governance
Key Multi-
Discipline Staff
Collaboration
on a Regular
Basis

SOoP
Joint SOPs for
Emergencies

Technology
Custom

Interfaced
Applications

Training and
Exercises

Multi-agency
Tabletop

Exercises for
Key Field and
Support Staff

Usage
Localized
Emergency
Incidents

VOICE
Governance
Key Multi-
Discipline Staff
Collaboration
on a Regular
Basis

sop
Joint SOPs for
Emergencies

Technology
Shared

Channels

Training and
Exercises

Multi-agency
Tabletop

Exercises for
Key Field and
Support Staff

Usage
Localized

Emergency
Incidents

Level 4 DAL
Improved Interoperabilit ove
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Texas Statewide Interoperability

Level 5 (Full Interoperability)
(P25 Standards Based, Shared Systems)
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